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Abstract:  Communication is the act of conveying intended meanings from one entity or group to another 
through the use of mutually understood signs and semiotic rules. The main steps inherent to 
all communication are: the forming of communicative motivation or reason, message composition, 
message encoding, transmission of the encoded message as a sequence of signals using a 
specific channel or medium, noise sources such as natural forces and in some cases human activity begin 
influencing the quality of signals propagating from the sender to one or more receivers. Diskominfo Provsu does  
all its potential dissemination of information through communication  regularly. Some  forms of communication 
done by  Diskominfo are  coffee morning, press conference, empowerment, Public Information Group (KIM) 
and spreading innovation through coordinated public relations empowerment in  Relations Coordinating Board 
(Bakohumas). Coffee morning is held once a month by inviting community leaders, the central figure in the 
institutions who are partners in the dissemination of innovation in Diskominfo and religious leaders, as well as 
all employees at the office of Diskominfo Provsu. 
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I. INTRODUCTION 
Communication is something that cannot be separated from human life because as social beings, people  
are always looking to connect with others. It is  done  to meet their needs as well as to satisfy curiosity about the 
surrounding environment. Curiosity eventually encourage people to communicate, gather in groups. 
Communication is also pushing toward dynamic life. It is  parallel with the development of people themselves. 
The dynamic development of society is  not only at one point only, but it also includes various aspects 
surrounding the life of a community, both from the aspect of social and humanitarian side, as the main actors in 
society.  The technology also plays a very significant role because of the convenience it offers. It  also helps to 
change the lifestyle of the people. Changes in lifestyle of the people is expected to lead the  progress and 
positive impact on people's lives. The technological advances   are also encourage the emergence of an 
innovation in public life. Innovation is an idea, practice, or object that's new to humans or other adoption unit. 
Innovation as an object has a meaning as a new product or practice that is available and the level of novelty can 
be distinguished. For example, a new innovation can be an individual or a company, new to the market, or the 
state and local levels. People are  certainly concerned with innovation, because innovation is one of the factors 
facilitating social change as the core of the development community. As the authors observed in North Sumatra, 
for example, the provincial government continues to encourage the public to support the provincial government 
in the success of regional development. North Sumatra is a province that continues to move construction. The 
aim is to improve and enhance the welfare of the community, as well as his innovation. Therefore, it takes ideas, 
the application of the latest technology can support development programs and strategies in the development 
program. Because in the development principle,  it is a process of change for the better through the efforts of a 
planned manner. 
In connection with the development of innovation,  not all people have good information about it. In 
fact, some people are indifferent to development undertaken. Due to the good knowledge of the community to 
innovation development, it is not  common communities do resistance, rejection and so on. Therefore, in order 
to do  innovation development  accepted by society, it is expected the intervention agencies, which act as a 
change agent. Institution or person acting as a change agent would be expected from institutions or people who 
understand or well informed about the development of innovation that will be distributed. It  shows that the 
change agent is expected to bridge between all interest in the development. In the institutional context in North 
Sumatra, the Office of Communications and Information Technology of North Sumatra Province,  Diskominfo 
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Provsu, is one of the competent institutions in carrying out the deployment of innovation development in North 
Sumatra. Diskominfo Provsu is an important element in realizing the organization of the state, primarily in the 
disclosure to the public. The public has the right to obtain information in accordance with the legislation. The 
right to get an information is very important because the more open to scrutiny of state administration and it will 
be  more accountable. The right of every person to obtain information  can improve the quality of community 
involvement in making public decision  process. Participation or community involvement does not mean much 
without the guarantee of public disclosure. It is the right of every person to obtain information rapidly, timely, 
low cost/proportional and simple way. Every public body has a duty to provide access of  information relating to 
the activities of the agency to the public at large. It is mentioned in the Constitution of  Indonesia Republic in 
1945 Section 28 F, that every person has the right to communicate and obtain information to develop personal 
and social environment, and the right to seek, obtain, possess and store information by using all kinds of 
channels available. To provide a guarantee  in obtaining information, it  is necessary to establish laws governing 
the public disclosure. 
 
II. METHODOLOGY 
Communication is the operation, which (re-)produces social systems, it is the central last 
element (specific operation) for the definition and the retention of society. A change of communicative 
possibilities by a new medium also changes society. According to Niklas Luhmann, communication is a 
synthesis of three components: message, information and understanding: communication comes into being, 
when its understood that an information is imparted. In the social dimension these components are ascribed to at 
least two abstracted person. Person a (= ego), who understands, and person b (= alter), who imparts. 
The imparted information can't be identical to the understood information. A process of communication comes 
into being, if the preceding communication is followed by an succeeding communication. By these 
communicative connections constitutes meaning to every process of communication, by selecting one certain 
connection to all possible connections. Communication needs a spreading medium like speech and writing. 
Mass Communication refers to medium those appeals to a mass audience by using widely circulating 
media such as newspapers, magazines, television, and radio to inform, entertain and persuade the large widely 
dispersed and heterogeneous public. Mass communication is mediated form of communication. This 
differentiates mass communication from all other forms of communication. According to M. Janowitz in ‘The 
Study of Mass Communication’ in International Encyclopedia of Social Sciences, “Mass communication 
comprises the institutions and techniques by which specialized groups employ technological devices (Radio, 
TV, Press, films) to disseminate symbolic content to large heterogeneous and widely dispersed audiences.” 
According to Charles R Wright, mass communication is a special kind of communication involving 
distinctive operating conditions, primary among which are nature of the audience, of the communication 
experience, and of the communicator. Mass communication is directed toward a relatively large, heterogeneous 
and anonymous audience. Mass communications is characterized as public, rapid and transient. And mass 
communication is organized communication. One of the finest definitions of mass communication has been 
given by Denis McQuail in his book Towards Sociology of Mass communication. According to McQuail, “the 
term mass media indicates the entire systems within which messages are produced, selected, transmitted, 
received and responded to”. 
 
III. DISCUSSION 
At the  institutional context in North Sumatra, the Office of Communications and Information 
Technology of North Sumatra Province, hereinafter in this study referred to Diskominfo Provsu, is one of the 
institutions  that is competent in carrying out innovation development in North Sumatra. Diskominfo Provsu is 
an important element in realizing the organization of the state, primarily in the disclosure to the public. The 
public has the right to obtain information in accordance with the legislation. The right to get information is very 
important because the more open to scrutiny  state administration and it will be  more accountable. The right of 
every person to obtain a relevant information is  also can  improve the quality of community involvement in 
making public decision  process. Participation or community involvement does not mean much without the 
guarantee of public information transparency . In  order to implement the mandate of the law, Diskominfo 
Provsu  as a co-hosted  of an information service  is open to the public. As set forth in the documentation of 
Diskominfo Provsu, it  explains that  the Communications and Information Agency of North Sumatra Provincial 
Government has primary responsibility: 1) to prepare materials for the formulation of technical policy in the 
sphere of communication and information. 2) administering management development, public relation 
managers, institutional relations and communication services and informatics. 3) reviewing  and evaluating  
communications and public information is an operational of Infokom. The service of Diskominfo  touches the 
public and government interest   in performing its function as a servant. It will  easier   the government in its 
function as guardian, regulator and driving the advancement of society .  To run the optimum services to citizens  
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in getting information such as  transparent, accountable and clear source of the information, Diskominfo does 
harness network information system coordinated between institutions. One of the policies is done by forming 
Public Information Center at the Department of Communications and Information, North Sumatra. In  order to 
support the dissemination of innovation development in North Sumatra, Diskominfo Provsu chooses  the 
communication channel that is relevant to the context of North Sumatra. Theoretically, the selection of 
communication channels is an effort to support the more rapid innovation to the community. Errors in selecting 
communications channels often cause ineffective and inefficient information submitted. From observations 
made on the activities of dissemination of information development undertaken Diskominfo Provsu, the authors 
noticed that there are three types of communication channels are used, the channels of mass communication, 
interpersonal communication channel and communication channel group. Mass communication channel is 
through the use of local mass media, interpersonal communication channels through the utilization of the 
existence of public figures, and communication channels of the group through the utilization of strategic groups 
in the community. But from the observations made, the general dissemination of information done by  
Diskominfo Provsu  is very rare. From the interviews conducted, Diskominfo does not promote interpersonal 
communication due to the limitations of existing development communicators in the agency. In addition, 
interpersonal communication is more limited in its scope and more complex in its work, so it is more likely to 
use mass communication and grouped communication. Based on the  information presented above, it can be 
considered some form of communication  done by  Diskominfo Provsu, namely interpersonal communication 
channels, but it is  frequency slightly. Diskominfo  done it  through the grouped communication, namely by 
holding a morning coffee, press conference, in cooperation with public relations at  the regency/Bakohumas 
(Badan Koordinasi Humas)  and empowerment of Public Information Group (KIM). 
 
a. Coffee  Morning 
Communication is intended to foster good social relations, because humans are social creatures who 
cannot live alone. So in an institutional context, for example, the communication should be able to give the best 
to all employees and associated elements. Creating  a convenient communication and full of family can drive the 
organization's reputation in  society. In this regard,  Diskominfo Provsu designs  the communication activities to 
create an atmosphere through activities 
 The term of coffee morning is in English, but it is already commonly used in daily terms by  the people 
in Indonesia, especially in offices, institutions and companies., Morning coffee is a social gathering activity to 
just a light meal and a brief opportunity for government employees or employees of a company to interact. 
Based on Wikipedia, this term is  originally popularized in America and is  discovered by the company of Pan 
America Coffee Bureau in 1952. This activity is initially closely associated with coffee break carried out by 11 
members of the British Commonwealth that they have a habit like, morning tea, tea break , or just tea. This term 
is increasing in other countries, even those that organized an afternoon coffee break, or afternoon tea. The term 
now extends  in the modern world and it is now no longer just a cup of coffee. Coffee morning usually takes 
about 10-20 minutes done in the morning before running the main tasks. In some institutions, organizations or 
companies, coffee morning into a formal event  is packed with the sources major in it. So, coffee morning is an 
activity that cannot be separated from the working life of the modern world. It  is also done by Diskominfo 
Provsu, as viewed coffee morning is very important in realizing the unity in the agency. In addition, coffee 
morning as well as a forum to spread (sharing) information to the public, because in the coffee morning  activity 
it not only among employees of Diskominfo are invited to attend, but it includes  other elements of society. In 
the event, invited speaker in turn, then invited the press and community leaders, and religious leaders. It is 
closely related to the information submitted by the Head of Diskominfo Provsu. This  activity is  carried out 
once a month. Coffee morning not only involves an employee who is inside, but some elements of society that 
are considered as a strategic partner in broadcasting information in North Sumatra, are also invited. Even in 
these activities, filled with sources that comes from discipline that studies vary. In the morning coffee activity 
invited the press and public figures. The aim is to ask for support in order to spread information to the public. 
Based on the observations made, coffee morning which do Diskominfo just one of the basic elements of internal 
communications agencies. Coffee morning activities done as a form of communication aims at influencing the 
level of knowledge, attitudes and behavior of employees and strive to create a family atmosphere among fellow 
workers, so that the attitude of the employees changed to more productive. Changing  in attitude is a 
socialization process in which a person will react when the stimulus or the stimulus provided by the 
communicator which can be accepted by the communicant. Theoretically coffee morning is a form of internal 
communication done to manage the meetings, so as to form a positive communication climate. The atmosphere 
is relaxed, full of intimacy and togetherness, but preserving the norms as appropriate official meetings which  
are more formal. Of course by creating a climate of good communication, and maintain a harmonious 
relationship among employees and also with other partners outside the institution, it can drive the success of the 
communication made to external agencies 
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b. Press Gathering 
One way  done by  Diskominfo in  spreading  innovation development in North Sumatra is by press 
appointment s to build a good relationship with the press. Almost every week Diskominfo does   a press 
conference in order to spread information to the public. News conference aims to establish good cooperation 
between Diskominfo with journalists from various mass media. Building a  good relationship  is very important  
and the information can be known to the public through the mass media. When observed the condition of real 
people of North Sumatra, especially for the society living in villages that are hard to reach information, often the 
novelty of innovation rejected by them. Even the rejection  almost generally occurs in the middle of the 
community who do not understand the emergence of such innovations. Because of the novelty of an innovation, 
it requires the participation and active involvement of the community, and also the appropriate communication 
media. The placement of public and media are actively in the process of diffusion of innovation development, 
placing the public and media in a strong position and powerless, because it can become a regulator for 
themselves and their surroundings. In these conditions, there is a process of empowerment of the press, because 
the press empowerment in turn provides  room for the dissemination of innovation development done. Novelty 
idea, product or content of messages conveyed characterizes the diffusion of innovation. The novelty of the 
ideas is certainly  uncommon resistance from the public. As the authors observed in the context of North 
Sumatra, that the development taking place does not necessarily have the support of the community. For 
example the construction of highways, construction of airports, railroad construction, development of tourist 
destinations in several areas, including the relocation of traders and so on, cannot be separated from the public 
rejection. Things to cause a denial of the other is not, because it is considered something new and contain 
uncertainty. That is, the uncertainty is afraid not compensable, fear will reduce the amount of its income, fear of 
damaging the values in society and so on. 
  In the context of these issues, because they feel it contains something uncertain, or it is considered to 
be detrimental to ten parties, the press has a significant role. Uncertainty, it can lead to rejection by doing  
intensive communication, either through dialogical communication or one-way communication through the 
mass media. Intensive information can encourage adopters to try or experiment to innovation offered. The press 
conference is made during Diskominfo  held important activities, as well as important information  needed by  
the public. The journalists are  invited, and then to have them delivered information  intended, immediately 
broadcast to the public. In principle, we look that  press conference is very important as the delivery of 
innovation development efforts undertaken in North Sumatra, so that people know about it. Event press 
conference is usually welcomed by journalists. Usually they present in accordance with the time specified by 
Diskominfo. From the information above, it is understood that the press conference is very important  because it 
helps the task of public relations in the dissemination of information to the public. Looking at the information 
above,  it can also be understood that the press conference has the advantage of broadcasting information. 
Excellence press conference, namely:  
 
Information can be effective 
Press information can be more effective. The information can be delivered more effectively and 
developing information could be clarified. When viewed from the side of the mass media, then the purpose of 
the arrival of journalists to the press conference is to search for the required information or news media. 
Information to be presented may be clarified directly when there is information that one before being 
disseminated to the public.  
 
Information submitted together 
By having press conference,  the information can be done together  simultaneously. The news 
conference condition only once submitted, but  it still includes many media, because it involves a wide range of 
media, both print and electronic. Helpful news conference to disseminate positive information to the public 
about the activities of the institution so as to improve the image that could support institutions/agencies. This 
shows clearly the importance of media relations for an organization that is inseparable from the power of the 
mass media which are not only able to deliver the message to many people. 
 
Dissemination of equal information  
By having   press conference, the dissemination of information can be done same  and can be carried 
out simultaneously to the journalists who follow the press conference, so that the information idisplayed in the 
media is the same. Because the same information submitted, that information can raise awareness. From this 
strategic,  media has the potential to give understanding, raise awareness, change attitudes, opinions, and 
behaviors as well as goals to be targeted. 
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Problem solving of information 
The mazy of  information  could  be resolved because it is already present  from various media. In this 
regard, the institution must demonstrate a trustworthy reputation that the media, should also show its reputation. 
For example institution always should prepare  accurate information on where and whenever requested. This can 
be done by the agency supplying good information. Based on the analysis conducted by the author of the 
documentation  owned by Diskominfo, it can be affirmed that the measures  of Diskominfo, namely: 1) 
preparation before execution by sending an invitation to the editor  minimum of three days before the press 
conference held. 2) rechecking the invitations have been sent, whether accepted or not by the editors. 3) creating  
a press release on the topic to be conveyed to the press. 4) appointing  and preparing  spokeswoman well. The 
spokesman is from people who know the issues to be discussed. 5) providing  in accordance with the 
consumption of the atmosphere and time.  
 
c. Empowerment of Society Information Group (KIM) 
KIM empowerment is an activity undertaken both provincial government and the level of regency/city 
in order to strengthen the institutions, so that they can perform their duties and functions independently and 
creatively in order to manage information and communication. The era of information driven by the 
development of information and communication technology, has made the world seemed limitless. Human 
easily and quickly access the information needed. These conditions if it is not matched by the readiness to pick 
and choose the information available, it could have an impact on the counter-productive in terms of 
development in all fields. In an effort to answer this challenge the existence of Public Information Group (KIM) 
as the group grows and develops in the midst of society, is expected to play a role as facilitator to bridge the gap 
of communication and information that occurs between the government and society (top down) or society and 
government (bottom up). 
 
d. Public Relation Co-ordination 
Public relation is a very broad field concerning the relationship with the various parties and the 
existence of public relations at every institution or agency. It is a necessity in order to introduce an activity or 
event to the community. Its activity or the activity is a means to facilitate the course of the interaction and 
dissemination of information to the public through various media 
 
 
IV.          Conclusion 
Based on the explanation above,  it can be formulated several points. First, in order to provide 
disclosure of information to the public, Diskominfo Provsu does  all its potential dissemination of information 
through communication  regularly. Some  forms of communication done by  Diskominfo are  coffee morning, 
press conference, empowerment, Public Information Group (KIM) and spreading innovation through 
coordinated public relations empowerment in  Relations Coordinating Board (Bakohumas). Coffee morning is 
held once a month by inviting community leaders, the central figure in the institutions who are partners in the 
dissemination of innovation in Diskominfo and religious leaders, as well as all employees at the office of 
Diskominfo Provsu. Press conference is held at times when there is important information  will be conveyed to 
the public. News conference is carried by inviting journalists from print and electronic media. KIM 
empowerment is  made through discussion, sharing information with KIM in the villages. KIM spearhead the 
dissemination of innovation to the community. While the group communication via the PR is to empower the 
PR-public relations in government and private institutions, gathered in one body, namely Bakohumas. 
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